
	
Board	of	Directors,	Special	Session	
November	10,	2017	|	10:00am	–	11:15am	
	
Called	by	Steven	Chaffin,	Board	Chair	&	Executive	Director	
Recorded	by	Jordan	Lucas,	Board	Vice	Chair	
	

• 10:00:	Welcome	–	meeting	begins		
o Chair	opens	floor	to	continue	discussion	of	executive	director	term	length	and	

selection	process	
§ Adriane	Melnyczuk	suggests	that	we	reach	out	to	the	governor’s	office	

regarding	the	potential	for	provisions	in	the	tax	reform	proposal	to	
negatively	impact	graduate	students	

• Steven	Chaffin	agrees	and	will	work	with	Adriane	on	this	further	
§ Chris	Dade	reiterates	his	concern	that	requiring	no	more	than	two	years	

for	an	executive	director	could	lead	to	a	loss	in	institutional	knowledge	
and	that	conflicts	of	interest	regarding	the	outgoing	executive	director	
choosing	a	successor	could	be	resolved	easily	by	replacing	the	current	
executive	director	as	the	lead	in	the	search	for	a	successor	when	those	
conflicts	of	interest	may	arise	

§ Jordan	Lucas	suggests	that	an	executive	director	search	committee	
consisting	of	one	board	member	from	each	campus	could	solve	the	issue	
of	conflict	of	interest,	but	that	requiring	no	more	than	one	two-year	term	
would	still	be	necessary	to	ensure	that	an	opportunity	is	made	available	
every	two	years	for	all	campuses.	Jordan	suggests	that	if	after	a	search	
has	been	conducted	and	the	committee	selects	no	one,	the	outgoing	
executive	director	could	be	offered	to	serve	an	additional	year	

§ Chris	expresses	concern	that	failing	to	take	advantage	of	the	experience	
of	a	possible	third	year	executive	director	could	be	particularly	
detrimental	to	the	legislative	program.	Chris	suggests	that	the	
opportunity	be	given	to	the	current	executive	director	to	serve	an	
additional	year	first	and	then	if	they	do	not	accept,	begin	the	search	for	a	
new	executive	director		

§ Paul	Black	supports	the	idea	of	a	search	committee	for	executive	director	
and	suggests	that	efforts	to	improve	institutional	knowledge	are	already	
underway	

	 	



	
§ Jerri	Arnold-Cook	notes	that	in	similar	positions	there	is	a	yearly	



	
§ Steven	will	begin	working	on	draft	language	for	the	changes	discussed	
§ Time	has	ended	for	this	discussion	

	 	



	
o Chair	begins	discussion	about	the	student	advocacy	days	

§ Student	Lea



	
• Steven	expresses	concern	that	campus	leadership	selection	

processes	may	be	similarly	ambiguous	as	the	executive	director	


