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Spring/Summer 2025 Final funding decisions made by state legislature and 
Governor’s Office.  

Guidelines 

 
1. Familiarize yourself with the program. Begin by reviewing last year’s 

Request for Proposals and Scoring Rubric. These generally change little 
from year-to-year and provide a good introduction and initial source of 
questions and ideas.   
 

2. Develop an initial project idea. Projects should be closely aligned with the 
core priorities and initiatives of the proposing university and/or proposing 
unit. Further, projects should clearly and directly address a current or 
projected workforce need and a clear plan to meet that need. Academic 
Affairs can assist in conducting market research by request. It should be 
easy to explain the essence of the proposal to someone without expertise 
or prior knowledge in the area. 3-4 external letters of support are 
recommended.  

 
3. Develop an initial outline of the project budget.  

 
a. {ǘŀǘŜ wŜǉǳŜǎǘΥ Proposals should request between $1-2 million in state 

appropriations. The state provides guidelines on what expenses are 
allowable, with an emphasis on one-time expenditures. While there 
is a process for requesting permission to include other expenses, this 
is generally not recommended and such requests should be discussed 
early in the process. 

b. aŀǘŎƘΥ A 100% institutional match is strongly recommended.  It is the 
responsibility of the proposing unit to determine the source of the 
match. While match funds do not have to be in-hand, the match 
should be firmly committed by the time of submission to the state. 
Matching funds may be expended the prior fiscal year, but this is not 
always advisable. Matching funds should also adhere to allowable 
activities unless permission is granted to include other expenses. 

c. If funded, proposals should be ready to spend quickly and provide a 
clear, realistic implementation plan. 

 

https://dhewd.mo.gov/cbhe/boardbook/documents/tab-14-attachment-a-sept2023.pdf
https://dhewd.mo.gov/cbhe/boardbook/documents/tab-14-attachment-c-sept2023.pdf


4. Schedule a meeting with Academic Affairs and Government Relations no 
later than March 2024 to discuss initial proposal ideas and questions about 
the process. Academic Affairs and Government Relations will provide initial 
feedback regarding whether the proposal is likely to be competitive and 
guidance on next steps.  

 


